Field Visit Report
January- March 2007

Background:

Based on the project document Output 3, activity 3Formation of alliance/network of

district-level civil society organisations addregsiJanajati women’s rights and 3.2 organize
alliance meetings to identify district-level advogassues and methods of Adibasi Janajati
women, and as per the decision of NIWF and its nemlorganization , EIJW has been
implementing the project in 10 districtBased on the decision of NIWF and its member
organizations on 28 December 2006 in Organizatidbaelelopment workshop at Staff

Collage, Jawalakhel. The member organizations {g#ld to implement the district level

project. Following are the district and name of tbeganization who have take the

responsibility in the 10 districts:

Table.1, District and name of the member organizadns

S.N. District Member Organisation

1 Bardiya Tharu Mahila Jagaran Kendra, Central @dtee , Kathmandu

2 Dolpa Dolpo Mahila Samgh,Dolpa

3 Rupandehi Thakali Mahila Sang , Central Committéathmandu

4 Palpa Nepal Magar Mahila Sang , Central Committé&thmandu

5 Rupandehi Nepal Tamu Mahila Sang, Central CoremitKathmandu

6 Rasuwa Nepal Tamang Mahila Ghedung, Central Cteeni Kathmandu
7 Ramechhap Sunuwar Mahila Samaj, Central Commi@hmandu

8 Dhankuta Kirat Yakthung Maangena Chumlung, Cé@amnmittee , Kathmandu
9 Morang Nepal Majhi Mahila Utthan Sang, Centrah@aittee , Kathmandu
10 | Bhojpur Nepal Kirat Rai Mahila Sang, Central Qoittee , Kathmandu

Based on the discussion with member organizatiol®aing are the role and responsibilities of
the member organizations, EIJW project and diskent! alliances in 10 districts:

Role and responsibilities of member organizations
Network with local government line agencies, lo@abanization and development
agencies at district level.
To form the district level alliance/ network to adate the Adivasi Janajati women's
advocacy issues.
To support district level National Indigenous Womieederation District Coordination
Council (NIWF-DCC) and district level alliance/nedk.
Support alliance/ network to identify the advoc&sues and method / tool for advocacy.
To coordinate/network with NIWF and EIJW project.
Coordinate between district and national levelgedious women's organization.
To implement the district level activities to adskehe issues of Adibasi Janajati women.



According to the discussion of NIWF and it's memblbe project supported to form thdWF
District Coordination Council (alliance of indigense women's organizatiorgand alliance of
different local organisation, civil societi¢s advocate the issues and problems at the lecel. |

Objectives of field visit

1. To form the district level alliance and NIWF distrlevel coordination council.
2. To brief on the project document (output, indicaja@rctivities etc.)
3. To clarify the role, responsibilities and activitief NIWF -DCC and alliance.

During the field visit the Executive Director clied the project implementation strategy and role
and responsibilities of NIWF-DCC and alliance. Baling are the role and responsibilities of the
NIWF- DCC and alliance at the local level.

Role and responsibilities
1. NIWF district level coordination council

To coordinate, network with alliance and managedibtict level activities of the project.

To support program and network with EIJW projea &iWF and its member
organizations.

To coordinate with local line agencies, local goweent bodies.
To coordinate and network with local developmerdreages.
To support NIWF districts level member organizasio

2. District level alliance
To analyze the Janajati women's advocacy issuepraitems at the district-level.
To identify the advocacy methods and events to eabeocon indigenous women's issues.
Lobby and advocacy with local government, politioafties, development agencies and
local line agencies on indigenous women's issudgerblems.

NIWF Coordination Alliance will coordinate and ma@eathe local level activities. The district
level alliance meeting have identified the advocasyes/ problems and methodology to advocate
the indigenous women's rights in each of the 10idis. District level alliance have also organised
various programs like interactive workshop/ tragnifrallies to lobby advocacy for indigenous
women'’s issues at the local level.

The alliance meeting decided to form the NIWF-DC&-@rdination council of indigenous
women's organization only) in the district leveddsthe Figure-1 and Table-1) to implement and
coordinate the project. On the other hand in tlstridt level alliance meeting representatives of
different indigenous organisation and civil societganisations participated and became members
of the alliance.

The alliance is composed of representatives frorpaN&ederation of indigenous Nationalities
(NEFIN), Nepal Indigenous Student’s Federation,oksstion of Nepalese Indigenous Journalist
(ANI1J), NGO-FONIN, Human Rights Groups, Lawyers wpp Civil Society, Women
organization, NIWF Coordination Council and relatgdanizations .(see the Figure-2 and Table-
2) in the district level. The alliance participsultave participated in district level alliance/neti
meeting (see Annex-2 meeting minute). The struatfithe districts level alliance are as follows:
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Table-1, Names of members of NIWF District Coordinéion Council (Indigenous Women's

Alliance)
1 NIWF District Coordination Council (Janajati Woran's Alliance) of Dhankuta
S.N. | Name of member Designations Organisations
1 Anjana Tamly Chairperson Yakkha Chhumma (Woldessociation
2 Purna Khadgi Vice chairperson Khadgi Sewa SemittNewar Women)
3 Kalpana Magar Secretary Nepal Magar Women AsBonia
4 Bimala Chemjong Treasurer Kirat Yakthung MangEhamlung
5 Nirmala Chemjong Member Kirat Yakthung Mangenai@hlung
6 Tulasa Tamly Member Yakkha Chhumma (Women )Assion
7 Lal Kumari Rai Member Nepal Kirat (Rai) Mahilargp
8 Bisnu Limbu Member Kirat Yakthung Mangena Chunglun
9 Ganga Limbu Member Kirat Yakthung Mangena Chumglun
2 NIWF District Coordination Council (NIWF DCC) (Jaajati Women's Alliance) Morang
1 Chandrakala Magar Chairperson
2 Basanti Rai Vice chairperson
3 Durga Manya Bhuijel Secretary
4 Kalpana Majhi Deputy Secretary
5 Bal kumari Lama Treasurer
6 Manju Manya Thami Member
7 Kamala Mudayari Member
8 Indira Dhimal Member
9 Sisma Tembe Member
10 Sonu Shereth Member
11 Sharda Gurung Member
12 Rama Chaudhari Member
13 Sukra Yakkha Chumma Member
14 Indira Devi Uraba Member
15 Maiya Devi Danuwar Member
3 NIWE District Coordination Council (Janajati Wome's Alliance) of Bardiya district
1 Rachana Chaudhari Chairperson
2 Sapana Rana Magar Vice chairperson
3 Nisha Tharu Treasurer
4 Hina Gurung Secretary
5 Moti Rani Tharu Member
6 Anju Chaudhari Member
7 Krisanee Devi Tharu Member
8 Gita Chaudhari Member
9 Bhimkala Raji Member
4 NIWE District Coordination Council (Janajati Woran's Alliance) of Rasuwa
1 Dawa Lama Chairperson
2 Kamala Thapa Magar Vice chairpersor]
3 Rubina Tamang Secretary
4 Indira Gurung Treasure
5 Sharmila Tintung (Tamang)Member
6 Kanchhi Lama Tamang Member
7 Neema Sheretha Member
8 Amrita Shereth Member
9 Sapana Tamang Member
10 Goma Gurung Member
11 Mingmar Tamang Member




NIWF District Coordination Council (Janajati Wome's Alliance) of Bhojpur
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1 Mamina Thapa Magar Chairperson

2 Laxmi Tamang Vice chairperson
3 Chandra Kala Rai Secretary

4 Nirmala Sherpa Treasurer

5 Rita Maya Gurung Member

6 Chandra Kala Thami Member

7 Chandra Kala Shakya Member

6 NIWF District Coordination Council (Janajati Wome's Alliance) of Nawalparasi
1 Daya Darlami Magar Chairperson

2 Devi Mahato Vice chairperson

3 Sirmala Bamjan Secretary

4 Shanti Gurung Deputy Secretary
5 Jyotee Darai Treasurer

6 Uma Kumal Member

7 Tara Gurung Member

8 Khagi Sara Gurung Member

9 Maya Gurung Member

10 Sirjana Tamang Member

11 Man Maya Gomja Member

7 NIWEDistrict Coordination Council (Janajati Wome's Alliance) of Rupandehi
1 Tara Thapa Chairperson

2 Nan Chhntyal Vice chairperson

3 Krisna Kumari Chaudhari| Secretary

4 Junu Gauchan Treasurer

5 Gyanu Ligal Member

6 Indira Lama Member

7 Parbati Gurung Member

8 NIWE District Coordination Council (Janajati Wome's Alliance) of Palpa
1 Saundrya Wati Shakya Chairperson

2 Lal Kumari Rana Vice chairperson

3 Anita Shreenet Secretary

4 Bhagawati Gaha Magar Deputy- secretarny
5 Bina Pulami Treasurer

6 Bhisnu Maya Thapa Member

7 Rashmi Shakya Member

9 NIWF District Coordination Council (Janajati Wome's Alliance) of Ramechhap
1 Demuna Yonjan (Rai) Chairperson

2 Kalpana Bhuijel Vice chairperson

3 Tara Rai (Magar) Secretary

4 Reeta Gurung Treasurer

5 Demuna Yonjan Member

6 Bisnu Kumari Hayu Member

7 Ram Maya Majhi Member

8 Hasana Pabhari Member

9 Bisnu Kumar

10 NIWFDistrict Coordination Council (Janajati Woran's Alliance) of Dolpa
1 Mangali Rokaya Chairperson

2 Chhuwalam Rokaya Vice chairperson
3 Ranjita Sheretha Secretary

4 Man Kumari Hirachan Treasurer
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5 Indira Pun Deputy Treasurer
6 Bisara Rokaya Member

7 Neema Rana Magar Member

8 Urmila Gurung Member

9 Rupa Gurung Member

District level organization's alliance Structure

Figure-2
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Table-2, Name list of district level alliance membes.

1. Alliance members name and organization of Dhan&

S.N

Name

Organization

1

Anjana Tamly

National
Councill

Indigenous Women's Fedenati Coordination

Sharda Santosi Rai

Indigenous Laywers Association

Shukhakla Rai

Association of Nepalese Indigerlmusnalist (ANIJ)

Yalina Hingmang

Dalit Women Organisation (FEDO)

Bishnukala Rai

NGO Federation

Jayantee Rai

Sahayatri Mahila Samuh (Communise8®rganisation )

Tika Bhandari

Civil Society

Kamala Tamang

Aama Samuha

Amrita Rai

Samudayik Chetana R Bikaskalagi MaBianchar Samuh

0

Gehendra Man Rai

NEFIN district Coordinatioru@ail

. Alliance members name and organization of Ndparasi

Daya Darlami

NIWF

Karna Sunari

NEFEN, Nawalparasi

Mina Bahadur Lama

Association of Nepal Adibasiajati Student

Bhesaraj Gaha Magar

Association of Janajati Texach

Nau Bahadur Gurung

Human right and Peace Society

Padam B. Chaudhari

Association of Lowers

K. B. Rana

ANIJ

Khagi Sara Gurung

Civil society

. Alliance members name and organization of Bl

Rachna Chaudhari

NIWF

Bhimkala Raji

Raji Salma Samaj

Manlal Shereth

Adibasi Janajati Sanghasa Samiti

Shanti Chaudhari

Raji Salma Samaj

Shanta Lama

Krisna Devi Tharu

Mukta Kamaiya Samaja

Dular Kushbandhiya

Kushbadiya Samaj

Sandip Gurung

Gagan B.Thapa Magar

Nepal Magar Sang

. Alliance members name and organization of Bpoj

Ram Kumar Rai

Adibasi Janajati Adhyan tatha Andsan Kendra

Mamin Thapa

NIWF

Ran Bahadur Rai

NEFIN

Action Khambu

ANIJ

Parbat Rai

Adibasi Janajati Human rights

Kamal Jang Rai

NGO Federation

. Alliance members name and organization of Palp
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Shoundarye Shakya NIWF

Gam B. Thapa Magar NEFIN
L.G. Group
Association of Adibasi Janajati Student
ANIJ

Federation of Journalist

Community Radio Muktinath , Palpa

Community Radio Madanpokhara, Palpa

Shrinagar F.M. Tansen, Palpa
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| | Paschhimanchal F.M. Palpa
6. Alliance members name and organization of Rup&hi
1 Tara Thapa NIWF
2 Maya Gurung NEFIN
3 Bhim Gurung ANIJ
4 Gyanedre Pun Association of Adibasis Janajatl&iu
5 Deepak Gauchan Association of Adibasisi Jan¥jatith
7 Alliance members name and organization of Moan
1 Chandra Kala Magar NIWF CC
2 Chet Bahadur Ale Magar Lawyers Association
3 Bhakta Bahadur Limbu ANIJ
4 Chairperson of NEFIN NEFIN
5 Goma Bhuijel Bhujel Mahila Sang
8 Alliance members name and organization of Rasuwa
1 Rubina Tamang NIWF
2 Balram Ghimire Journalist
3 Bhadra Raj Bhandari Agriculture Development GffkRasuwa
4 Karsang Tempa Tamang NEFIN
5 Rama Athikari Women Development Office Rasuwa
6 Bhkta Bahadur Gurung Tamu Chhaujdhi
7 Raj Kumar Thapa Magar Nepal Magar Sang
8 Sanjip Di AM Jankalyan Kalba Rasuwa
9 Kaisang Dintupa Tamang Manekor Society Nepal Rasu
10 Bisnu B.K. Dalit Sang Nepal
9 Alliance members name and organization of Ramiap
1 Demuna Yonjan (Rai) NIWF
2 Bichar Sing Dong Nepar Bar Association
3 Ramchandra Biyogi Civil society
4 Binda Sarki Dalit Federation
5 Chinimaya Bal Heath organisation
6 Birendra Shereth NGO Federation
7 China Khadaka A. PA. M. Alliance
8 Shasi Tamang .
9 Sanja Thokar Student Association
10 Sandesh Gimire Journalist
11 Januka Tamang Teacher

Source: Field report, 2007

Key issues and problems of indigenous women in Iddavel

The alliance meeting also discussed issues ofémadigs women in the district level. During the
meeting it was found that NEFIN members also ateclear on the development programmes of
the government and development agencies. Duringhteting the key issues and problems of
indigenous women were identified. Following are iggies of indigenous women:

Lacks of information on constituent assembly angbnal laws and policy.
Lack of knowledge on indigenous women's rights laadership.
Lack of indigenous women's participation in deaisioaking level.
Lack of information on development programme artdvaies of local line agencies.
Excluded by development opportunities and acceksctd resources.
Lack of indigenous women's organization in distiestel.
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Visit District level line agencies

During the field visit time the ED of EIJW, SangiRana Magar also met Chief District Officer
(CDO), Local Development Officer (LDO) and represgives of other related local line

agencies in all the 10 program district of EIJWeTHIWF-DCC members also disseminated
formation of NIWF-DCC and Alliance's role and respibilities at the district level to the

concerned authorities. The NIWF-DCC, alliance amel ED of EIJW also interacted with the
Women Development Programme and requested thermappog NIWF DCC to address the

issues of indigenous women.

The LDO said thatlhdigenous women are not mentioned separatelyanvfomen Development

Programme, so it is difficult to fund only indigersowomen. In addition to it, the indigenous
women's organization also makes no queries aboaitbiidget allocated for the development
programmes in the district level. This is the fitghe that the local authorities are getting
information about indigenous women's organizatiord dheir activities. So in future we will

support their activities”.

The LDO and CDO have positively responded and cdtachito support indigenous women's
organization since most of the Women Developmeagiam in the district has been implemented
through the Community Based Organization (CBOs)wathen groups.

Population

Empowerment and Inclusion of Janajati Women (EIN&3 been covering ten districts namely
Rammechhap, Rasuwa, Dolpa, Bardiya, Palpa, MorBhgjpur, Dhankuta, Nawalparasi and
Rupandehi . According to the Central Bureau Ste§s{CBS), 2001 the total population of 10
district (the program district of EIJW) is 34,143@ale 16, 94,596 and Female 17, 19,827) and
total population of indigenous people is 15, 55888.56%) (Male 7,63,210 and Female7,92,670)
see Table-3.

Table-3, Gender and Ethnic disaggregated population

of 10 districts

SN District Total Male % Female Indigenous people
Population % Total % Male % Female %

1 Dhankuta 166479 81841 49.16 8463B 5n.g4 | 105687 | g34g | 51607 | 4gg3 | 54080 51.16
2 Bhojpur 203018 97762 48.15 105256 51 g4 | 121290 | 5974 | 58345 | 4810 | 62945 51.89
3 Ramechhap 212408 100853 47.48 1115585 51 | 123354 | 5g 7 | 58543 | 4745 | 64811 52.54
4 Rasuwa 44731 23355 52.21 21376 4778 | 34101 | 4503 | 17545 | 5145 | 16556 48.54
5 Palpa 268558 125064 46.57 14349053 43 | 157458 | 5gg3 | 74185 | 4711 | 83273 52.88
6 Nawalparasi 562870 278257 49.43 28461354 55 | 241906 | 4o g7 | 118708 | 4907 | 123198 | 50.92
7 Rupandehi 708419 360778 50.9P6  3476(6,q o7 | 188776 | 5554 | 93628 | 4959 | 95148 50.40
8 Morang 843220 422895 50.1b 42032549 g4 | 353438 | 4991 | 174926 | 4949 | 178512 | 50.50
9 Dolpa 22071 11137 50.46¢ 10934 4954 8901 40.32 4342 48.78 4559 51.21
10 Bardiya 382649 192655 50.3¢ 189994 4g g5 | 220969 | 5774 | 111381 | 5o 4o | 109588 [ 49.59

Total 3414423 1694596 49.63 | 1719827 | go3g | 1555880 | 455 | 763210 | 4905 | 792670 | 50.94

Source: 2001 CBS, Kathmandu




Access to local resource for sustainability of alince

During the field visit time the ED of EIJW also dissed with indigenous people's organization
and local government line agencies about indigenausen's issues and their organizations. The
indigenous women's organization does not have aeduhds. So, EIJW project formed the NIWF
coordination council to rise voice of indigenousmen's for rights and to sustain the indigenous
women's organization in the local level. The NIWE® will coordinate and network with
development and local government line agenciedtess issues of indigenous women. NIWF
DCC will also coordinate to use the local resoutcesustain the organization. The NEFIN District
Coordination Committee has already been workinghdigenous people's rights. But NEFIN DCC
and other local indigenous organizations are naravabout indigenous women's rights and that
there are resources available in the district fom&n development programmes which can be
utilized to fund Indigenous women'’s programmes. T

Methodology

The EIJW has formed the district level indigenousnen's alliance and other related organisation
to work on indigenous women's issues. The ElIJWeptojoordinated with district level NEFIN-
DCC to organize indigenous women's alliance meeting to the lack of indigenous women's
organisation at the district level. The allianceetmy decided to form the NIWF DCC at the
district level. NEFIN also supported to assembldiganous women, representatives of civil
society and other related local organizations m d@Hiance meeting. Following are the methods
used in the formation of district level allianceetiag and NIWF-DDC:

a. Group discussion

b. Observation

c. Interactive discussion

d. Key informant interview

e. Visit DDC

Implementing Strategy

NIWF -DCC and alliance members have been coordigaind networking with DDC/VDC,
local line agencies and other development agerntceaddress the issues of indigenous
women. The local line agencies will also supporststain the alliance. NIWF DCC and
alliance will organize the different level actie$ to sustain the project. NIWF DCC and
alliance continues networking and coordinating witbC/VDC and development agencies
to use local resources. The member organizatiohplal the important role to strengthen
the NIWF DCC and alliance.

Visited areas

It was difficult to form the alliance in all the Idlstricts at the same time. In some districts the
alliance were not formed in the specified time tu&ladhesi Aandolan (uncertain Terai Banda) in
some districts like Bhojpur and Dolpa district wenaccessible due to the climate and transport
factors .However, till the first half all the 10sthicts were visited: (see meeting minute annex- 1)

Outcome/achievement
1. Formed the district level National Indigenous Woradrederation Coordination Council.
2. Formed the district level alliance.
3. ldentified the local level indigenous women's issaed problems.
4. Network and coordination with DDC/VDC and localdiagencies
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Annex- 1, Alliance formation meeting minutes of terdistricts
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